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Partnership for Public Service

Our Mission Our Five Part Plan

Serve as a non-partisan, non-profit 
organization dedicated to recruiting 
and retaining excellence in the 
federal workforce

Restore a sense of prestige to 
working in the federal civil service  

We exist, in part, because of clear 
signs that the federal government is 
in danger of losing the “war for 
talent,” (even though it is winning 
some of the battles).

Educate potential recruits

Communicate the value of public 
service 

Partner with federal agencies for 
human capital change

Research to identify or create policies 
and programs that work

Promote legislative reform
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The Depth and Breadth of Changes Underway 
Are Unprecedented in the History of the 
Federal Civil Service

• Unlike previous reforms (e.g., 1978 CSRA) this is not a one 
size fits all effort and individual agencies are having a greater 
impact than ever before: e.g., DoD, DHS, NASA, FAA, IRS, 
GAO, SEC.

• The “hot button” issues of pay, performance management and 
employee due process are on the table.

• DoD and DHS are harbingers of what is likely to come for 
remaining executive branch agencies.

• Growing concerns about “haves and have nots” among federal 
agencies.
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Some Common and Not So Common 
Elements of the Current Reform Efforts

• Agency specific reforms incorporated as new chapters to title 
5 which waive or modify existing provisions—unlike FAA.

• Congress being careful not to waive merit system principles or 
prohibited personnel practices (5 U.S.C. § 2301 and 2302).

• Some reforms not as major as they seem (e.g., employee due 
process changes) while others are (e.g., move to 
broadbanding and pay for performance).

• Some government-wide changes passing with remarkably little 
fanfare (e.g., category rating option and SES pay system 
changes).
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What is the Environment for Additional 
Reforms?

• Key members of Congress committed to improving federal 
hiring process and other HR issues (e.g., Senator Voinovich 
and Representative Jo Ann Davis).

• Bipartisan, bicameral Public Service Caucus will also keep 
focus on federal HR reforms.

• President’s Management Agency and accompanying 
scorecard proving to be a useful tool for keeping the pressure 
on and are likely to continue in some form.

• Unusually high public profile of federal HR issues also likely to 
continue. 
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What Impact Is This Having on Federal HR 
Professionals?

• The job of the federal HR professional is becoming more 
demanding in terms of the range of competencies needed.

• Human capital and HR management increasingly recognized 
as a basic management responsibility and not just something 
that the HR, EEO, and training people do.

• As managers have more options and authorities available that 
will need more—not less—help from their HR professionals.

• HR and EEO professionals will need to be ready to respond 
knowledgably and helpfully when asked or risk becoming 
irrelevant—or outsourced. 
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How Can Federal HR and EEO 
Professionals Prepare for the Changes?

• Become knowledgeable about the changes occurring even if 
not yet impacting the Department of Energy.

• Expand your networks including those outside the Dept.

• Become an expert on the program and policy options in your 
area of expertise.

• Be proactive in looking for opportunities to make a difference.

• Engage and involve all stakeholders.

• Develop and obtain agreement on measures and metrics with 
which to gauge progress in your program area and for the 
agency.
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Become a Best Place to Work—It’s Contagious!
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Capitalize on What Our Colleagues Are Doing

Check out 
what others 
are doing

Send us 
your story

www.ourpublicservice.org
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